
Maine Mensa Ex-Comm Meeting  
Sunday, September 11, 2016  

 
Type of meeting: Executive Committee Meeting 
The meeting was held at Gheagan’s Pub, 570 Main St., Bangor, Maine.  
Officers present: Anne Allen (LocSec); Sue Flaherty (Assistant LocSec); Robert S. Lagos (Editor and 
Publications Officer); Gerald Nessman (Treasurer); Jim Sloan (Program Chair); Kathryn Masters 
(Ombudsman). 
Also present: Chance Stevens-Griffeth, Scholarship Chair. 
Officers not present: Leona Prodouz (At Large and Membership Coordinator). 

 
Minutes recorded by Rob Lagos 
 
The meeting was called to order at 1:30 pm. 
 
Old Business. 
 
Minutes of last Meeting: 
 
The minutes to the last meeting of June 5, 2016 were approved. 
 
Scholarship: 
We had an online vote where we approved funding by Maine Mensa for a $600 for a scholarship to be 
awarded along with the national MERF scholarships, for the new season starting September 15.  (This is the 
new minimum required amount for a state-funded scholarship, managed through MERF.)  The scholarship 
will be named “Maine Mensa Scholarship”.  Chance reported that he will submit the application form to the 
national office with Anne’s signature.  If we decide to have criteria in the future, it will be discussed at a future 
Ex-Comm meeting. We will revisit this in March, as to whether or not we want to continue this for the 
following year.  Discussed also was how we could raise more revenue for the funding, such as doing more 
testing or raising more money from the RG.  Gerald suggested that we should be mindful of the fact that we 
get less than $2000 income/year from National. 
 
Proctor recruitment: 
Brandon Look still needs to do an open book test prior to being certified as a proctor.  We are hoping this will 
happen soon.  Currently, we still have only 2 proctors, Anne and Chance. They are based in Brunswick and 
Topsham. 
 
Testing: 
Anne is looking for a place to do testing, which may be available for anytime on a weekend.  It is difficult to 
expect people to test after work as it is a 2-hour commitment plus travel time.  
 

Anne reports that a total of 10 people were tested last year.  
The new test, Reynolds Adaptive Intelligence Test (RAIT), will start in November.  This will also allow those 
who did not pass using the prior Mensa Admission Test another chance at being offered membership in Mensa. 
 
$20 Event Stipend: 
Jim will follow up on to whom to award the stipend for hosting events in the last year.  Anne was able to get 
some information from newsletters posted on the Maine Mensa website.  Robert will follow up on postcards 
which have been sent over the last year. 
 
Treasury report: 
Gerald reports that, after the $1000 deposit to the Clarion Hotel for next year’s Mini RG, we have about $6K in 
the treasury.    
 



New Business. 
 
New Member Dinner: 
A date has not yet been set, but a motion was made and approved that non-new members pay for their own 
dinner – that we will fund it for a new member and a guest.  About 16 members are eligible for it – about half in 
the Portland area and half in the Bangor area. 
 
New Hampshire RG Programming: 
Thoughts about Maine contributing to the NH RG programming were solicited. Perhaps Rob could give 
another talk or there could be an hour demonstration pertaining to our mini RG.  An idea was a preamble to our 
mini-RG involving Maine Craft Brews.  This will be further discussed at next Ex Comm meeting. 
 
Mini RG: 
Ideas for a name were solicited.  A popular one given by the RG Committee is “The 2nd Best mini-RG Evah! “ 
Anne recommended raising the early registration fee from $30 to $40.  Almost all of the attendees used the early 
registration, leaving the budget with a shortfall.  This will be revisited next Ex Comm meeting. 
 
Mind Games Bid for April 2018. 
We discussed the emails which have been going around regarding new policies and changes to these.  Anne’s 
communications have had some positive influence as two items will be discussed at the National AMC meeting 
09/17/16.  The object is that we would like Maine (and other locations aspiring to host Mind Games) to have a 
more reasonable and fair chance of being selected as Mind Games host. We will make a bid for 2018.  
 
Newsletter 
Rob urged everyone to get articles in by next week. 

 
 

Meeting was adjourned at 2:45.  
 


